PCI GLOBAL INC. Project Management Professional
SINCE 2000 (PMP)® or Certified Associate in

PROVIDES COMPLETE Project Management (CAPM)®
PMP® and CAPM®

PREPARATION. The Project Management Institute (PMI®) is the recognized global
authority setting practice and knowledge standards for professionalizing
Project Management worldwide. With the Project Management Professional
(PMP)® as the most recognized leading Project Management Certification.
Some global companies have their own certifications, but today most
companies and Government agencies expect their internal and contractor
Project Managers to have the PMP® Certification. They also support people
to become CAPM®’s.

Requirements: For PMP® Certification, you need to pass a 180 question,
multiple choice exam on 3 domains: (1) PEOPLE, (2) PROCESS, and
(3) BUSINESS ENVIRONMENT. The CAPM® certification requires passing a
150 question exam.
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Results

PMP’° Exam
Flashcards

Online Subscription

The PCIl Package Consists Of:

OPTIONS

(1) Bootcamp LIVE Instructor-Led Course On-site:
5 days of classroom instruction, drills, exercises, quizzes

with immediate feedback, online practice exams and organized
study groups - when permitted on-site.

(2) Live class online in FULL REMOTE (everyone home
or in office): Same content, presented live with educational
content delivered directly to students worldwide in various

scheduling options:
o Five 8-hour days in a row
e 2-3 days per week, over 2-3 weeks
e Nine 4-hour sessions spread over 2-3 weeks maximum

(3) On demand (E-learning): self-paced, interactive
modules - coming soon.

(4) **AII Materials Required Including:

Bootcamp 650 page manual

e Over 60+ videos

« Fifteen hours of audio content - discussions between PMP®
masters

o Web-based exam review flashcards and matching exercise
application

o PMP® exam flipnotes book (120+ color pages)

e PMP® exam readiness checklist

o Reference guides, 60+ Project management templates to
study and use at work, and more

(5) Online PMP® Practice Exam: with immediate
feedback with correct answers. Take and re-take as often as
necessary to prepare for real exam.

(6) Self-Study Groups (Optional) to continue learning in
teams; maintain interest and retain correct answers.

(7) Certificates of Learning Completion with contact
hours to submit with exam application.

Aligned with the Project Management Institute Inc., A Guide to the Project Management Body
of Knowledge (PMBOK® Guide). This package does not include a PUBOK® Guide.

*Based on companies that report results.
**Provided digitally for non-US based classes.
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Business Environment:
Roles and Organizations:
Resources:

Stakeholders:

Communications:

Agile & Hybrid:

Integration:

Scope:

Schedule:

Cost:

Quality:

Risk:

Procurement:

Introduction to Exam:
— Applications
— Requirements

Exam Environment and Application
Project Management Business Environment
Roles and Organizations

Resource Management

Stakeholder Engagement

Communications Management

Agile & Hybrid

Integration; Scope, Schedule, Cost, Quality, Risk & Procurement
Core Subject Review (Optional)

Learn about project governance, portfolio, program, and project basics and frameworks.

Learn different types of organizational structures and roles in waterfall, hybrid and agile
projects.

Learn how to identify resource types, acquire resources, develop and manage teams,
and control resources.

Learn how to identify stakeholders, and how to plan, manage, and monitor their
engagement.

Learn how to identify communications requirements including frequency, audience,
and format. Also learn how to execute and monitor communications to ensure the right
people get the right information at the right time.

Learn common frameworks as well as tools and techniques to apply in adaptive project
environments.

Learn how to blend all aspects of the project environment into an integrated plan. They
will learn how to execute and monitor, as well as address change requests and when
and how you should close a project.

Learn how to identify what is in the project and ensure that is what is produced for the
customer.

Learn how to build, baseline, and maintain a schedule.

Learn to establish cost estimates, set, and track a budget.

Learn how to establish quality standards, ensure the quality system is working and how
to test the product.

Learn how to establish an approach to risk, learn how to identify, qualify, and quantify
risks as well as establishing responses, respond, and monitor for risks.

Learn how to tell when it makes sense to outsource work, how to engage vendors,
establish contracts, and monitor contract performance.

Understanding the PMP® and CAPM® examination and readiness to master PMP® or

PMP® examination. Filling in the application form. Signing up to take the exam online.
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The PMI, PMP, CAPM and PMBOK are registered marks of the Project
Management Institute, Inc.

CAPM® content. PMI® requirements to sit for the 180 multiple-choice question, 230 minute



